


NEW MANAGEMENT/OPERATIONAL SAVINGS APPENDIX 5

Savings 
Ref

Service Savings Option Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count Saving 
(£,000)

FTE H/Count
2021-22 2022-23 2023-24

NPD01 Education Removal of budget for repayment for Solar Panels within NPDO schools 
as now repaid in full.

42.1 0 0 42.1 0 0 42.1 0 0

NPD02 Education Removal of budget for repayment for Biomass plant within NPDO 
school as now repaid in full.

60.5 0 0 60.5 0 0 60.5 0 0

NPD03 Education Realignment of NPDO budget for utilities 20 0 0 20 0 0 20 0 0
NPD04 Education Realignment of NPDO budget for NDR 55 0 0 55 0 0 55 0 0
NPD05 Education Realignment of Hub DBFM schools for NDR 35 0 0 35 0 0 35 0 0
R&I06 Roads and Infrastructure - 

Design Team
Capitalise staff cost for externally funded delivery of projects 20.0 0.0 0.0 20.0 0.0 0.0 20.0 0.0 0.0

R&I07 Roads and Infrastructure Top slice capital grants and schemes to provide a commuted sum for 
ongoing maintenance. Ensure that all designs are sustainable in terms 






