


 

Step Two – gather your data and identify your stakeholders: 

 What data is available about the current 
situation in the islands? 

 Do you need to consult? 

 How does any existing data differ 
between islands? 

 Are there any existing design features or 
mitigations in place? 

 

.HNDA 2021. Individual Studies e.g. Mull & Iona and Islay Housing & 
Business Strategic Overviews.                                                                                  
Extensive consultation completed including engagement with residents, 
Development Trusts and community representatives, and supporting 3rd party 
agencies such as RHS and Community Housing Scotland.                                                                                                      
Local housing markets, pressure ratios, fuel poverty levels, tenure split, 
ineffective stock, property conditions, demographic projections & economic 
activity vary across islands and from mainland. 

Research surveys designed to ensure robust & credible samples at island 
HMA level. 

 



 

 

 

 

Step Three - consultation: 

 Who do you need to consult with? 

 How will you carry out your consultation 
and in what timescales? 

 What questions will you ask when 
considering how to address island 
realities? 

 What information has already been 
gathered through consultations and 
what concerns have been raised 
previously by island communities? 

 Is your consultation robust and 
meaningful and sufficient to comply with 
the Section 7 duty? 

 

As above, island residents; community development trusts, community 
councils, local businesses/employers. No additional consultation at this stage, 
but ongoing engagement will be carried out over life of new LHS. 

Consultation completed 2018-2021: range of virtual and actual methods. 

Bespoke survey questions regarding housing need & demand; priorities, 
challenges, opportunities. 

Key issues: lack of affordable housing; property condition; access to support 
& services; increased development costs – supply & material transport, 
labour/contractor  accommodation; limited support, care & amenities on 
islands; excess ineffective stock – second/holiday homes & vacant properties 
unavailable to address local need. 

Consultation scrutinised and appraised by Scottish Government, CHMA, Peer 
Review; acknowledged as positive approach for other authorities. Required to 
achieve Robust & Credible status. 



Step Four – assessment: 

Does your assessment identify any unique 
impacts on island communities? 

Does your assessment identify any potential 
barriers or wider impacts? 

How will you address these? You must now 
determine whether in your opinion your 
policy, strategy or service is likely to have an 
effect on an island community which is 
significantly different from its effect on other 
communities (including other island 
communities). If your answer is NO to the 
above question, a full ICIA will NOT be 
required and you can proceed to Step Six. If 
the answer is YES, an ICIA must be prepared 
and you should proceed to Step Five. To 
form your opinion, the following questions 
should be considered: 

Does the evidence show different 
circumstances or different expectations or 
needs, or different experiences or outcomes 
(such as different levels of satisfaction, or 
different rates of participation)? 

Are these different effects likely? 

The LHS itself will deliver positive impacts across all HMAs and individual 
communities in Argyll & Bute, including the islands. While levels of need vary, 
across mainland areas as well as islands, and interventions will be targeted 
appropriately the ultimate outputs should be achieved consistently i.e. more 
affordable housing; improved conditions and energy efficiency in existing 
stock; more residents able to live independently at home or in their 
community; and greater access to information, advice assistance and 
support. 

While significant additional investment is likely to be required to deliver 
services and outcomes on the islands, the LHS is designed to facilitate this.  

Additional costs are likely due to transport of materials and labour, 
accommodation for contractors, for duration of work, limited local resources, 
materials and workforce. Slippage in programmes can be adversely affected 
by weather conditions and other unforeseen factors (e.g. ferries). 

Working practices and service delivery is factored into standard processes. 
The LHS itself is designed as far as possible to address such issues e.g. with 
enhanced, above-benchmark funding; structuring and timing programmes to 
enable contractors to move efficiently from project to project in a planned way 
as far as possible. 

The delivery of the LHS will benefit island residents and improve 
circumstances in line with mainland communities as far as possible. No 
inherent disadvantage is evident or likely to arise 



 

Are these effects significantly different? 

Could the effect amount to a disadvantage 
for an island community compared to the 
mainland or between island groups? 

 

 



Step Five – preparing your ICIA: 

In Step Five, you should describe the likely 
significantly different effect of the policy, 
strategy or service. 

 Assess the extent to which you 
consider that the policy, strategy or 
service can be developed or delivered 
in such a manner as to improve or 
mitigate, for island communities, the 
outcomes resulting from it. 

 Consider alternative delivery 
mechanisms and whether further 
consultation is required. 

 Describe how these alternative delivery 
mechanisms will improve or mitigate 
outcomes for island communities. 

 Identify resources required to improve 
or mitigate outcomes for island 
communities. An ICIA by Scottish 
Ministers in regard to legislation must: 

 describe the likely significantly different 
effect of the legislation, 



 

 assess the extent to which the Scottish 
Ministers consider that the legislation 
can be developed in such a manner as 
to improve or mitigate, for island 





 

ICIA completed by:  A. Brandie 
Position:    R&D Officer, Housing Services 

Signature:    
Date completed:   19th October 2021 
ICIA approved by:  D. Whyte 
Position:    Lead Housing Strategy Officer 

Signature:    
Date approved:  21st October 2021 

Step Seven: publishing your ICIA: 

 Have you presented your ICIA in an 
Easy Read format? 

 Does it need to be presented in Gaelic 
or any other language? 

 Where will you publish your ICIA and 
will relevant stakeholders be able to 
easily access it? 

 Who will sign-off your final ICIA and 
why? 

. An Easy Read version will be produced and alternative language formats 
developed on request. The ICIA will be published on the council website with 
the LHS and all supporting materials. Hard copies will be produced on 
request as required. 

Lead  Housing Strategy Officer for the Council, with responsibility for the LHS 
and ancillary plans and policies, will sign off the ICIA. 



 


