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Why should you do one? 

 Benefits of a community -led plan

 Evidence 



Bute • Helensburgh • Islay • Oban • Mull • Campbeltown • Iona • Dunoon • Tiree • Lochgilphead • Seil …

And why you shouldn’t…

 An onerous process – particularly LPP 

 Need buy- in from your community

 Geographic area has more than one community 


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How ? (Finding Out) 
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ACTIVITY- design a research 
plan in 5 mins ! 
 Select some of these and put them in order -
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Break time…..
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How (Planning ahead) 
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How (Keeping on Track) 
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Local examples 
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How to make the most of your 
Plan 

 Sending it to stakeholders

 Local folk 

 Steering group or Action Network to track 

 Link to CPP/ABOIP

 Link to Climate/child poverty plans etc

 Send to funders as part of your evidence
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How can we help? 

 Both with design and delivery: 

 Design of a research process

 Assistance with finding data 

 Independent facilitation of community engagement events 

 Feedback on (near) final draft and liaison with pertinent 
council depts

 Participation in Action Network to help progress 

 communitydevelopment@argyll -bute.gov.uk

 ldp@argyll- bute.gov.uk

 PAS; SCDC etc
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