
Argyll and Bute Council: Equality  and Socio-Economic Impact Assessment  
 

Section 1: About the proposal 
 

Title of Proposal  
Procurement & Contract Management Team realignment – LR1a 
  

 
Intended outcome of proposal  
 
To reduce the overall costs of the section while maintaining the same level of performance 
via improved contract and demand management processes. 

 
Description of proposal  
 
The service will continue to meet all its current statutory requirements however will deliver 
services under an alternative delivery model which will result in a reduction of 1 post with 
the merging of the Procurement & Commissioning Team and the former Special Project 
Team contract management function. 
 
 

 
Business Outcome (s) / Corporate Outcome(s) to which the proposal contribute s 
 
BO110 We support businesses, employment and development opportunities 
 

 
Lead officer details:  
Name of lead officer Anne MacColl -Smith  
Job title Procurement and Co ntract Management  

Manager  
Department Legal & Regulatory Support  
Appropriate officer details:   
Name of appropriate officer 



Data 
 
N/A 

 
Other information  
 
N/A 

 
Gaps in evidence  
 
N/A 

 
Section 3: Impact of proposal 

 
Impact on service users:  
 Negative  No 

impact  
Positive   Don’t 

know  
Protected characteristics:       
Age  *    
Disability  *    
Ethnicity  *    
Gender  *    




