Equality Impact Assessment

Section 1. About the proposal

Title of Proposal

Review of Children’s Social Care Staffing

Intended outcome of proposal

Budget saving of £246K from the Children and Families employee budget

Description of proposal

Staffing review to include workload analysis and risk assessment (possible saving of 3 social
worker posts (H&L/B&C/OLI) 2 para professional (T&AC).

HSCP Strategic Priorities to which the proposal contributes

This is not a service improvement.
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If you have identified any negative impacts on service deliverers, give more detail here:
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