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1. Background & P urpose of the  Guidance  

 
1.1. The Care Inspectorate’s Learning from Significant Case Reviews March 2015 

to April 2018 highlight the need for professionals to be able to communicate 
with each other in a way that is understood and that they are open to 
professional challenge in an endeavour to ensure that there is a collective 
understanding about the needs and risks for children and young people. This is 
echoed in the findings of several Initial Significant Case Reviews undertaken in 
Argyll & Bute.   

 
1.2. We acknowledge that professionals need time and space to enable them to 

collectively reflect on challenging cases that they are working with. Agencies 
have various case supervision models that allow a practitioner to reflect with a 
supervisor on a one to one basis, and this allows for professional development 
and agency assurance about how we work within the systems and processes 
that ultimately ensure the best outcomes for children and young people.  Multi-
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2. What is Multi -Agency Reflective Supervision?  

1.5. Multi-Agency work with children and families is often a complex world and many 
practitioners will identify times when they feel particularly challenged. Single 
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cases the lead officer for child protection could be contacted to discuss or lead 
a session.  

 

3.3 The team around the child will be invited to the multi-agency reflective 
supervision session by the facilitator or case lead professional. The venue for 
the meeting will be mutually decided or may be held on Microsoft Teams. 

 
4. Creating a S afe Space for Shared Learning  

 
4.1 There needs to be a clear understanding of the purpose of the meeting  such 

as - 
�¾ It is to support practitioners in dealing with a complex case  
�¾ It is an opportunity to learn from each other and gain understanding and 

clarity of complex issues that are surrounding a case  
�¾ It is to share different views on a case and gain understanding of those 
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Appendix 2  

 

 
 

 

 

Questions to consider at each of the 4 stages of Kolb, D.A. (1984) 
model of experiential learning.  
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1 - Concrete E xperience:  

You consciously and physically experience a situation, which makes you realise that 
you need to reflect systematically in order to learn something new or improve on your 
existing skill and practice. Describing what happened? At this stage you are asked to 
describe the situation and not to make any judgements or draw conclusions. Try to be 
as detailed as possible, but remain descriptive - just describe what you see, how you 
feel and what you think. 
 

�¾ What’s has happened or is happening that has brought you to reflect? 
 

2 - Reflective O bservation:  
 

What has happened in that situation? What were your reactions and feelings? You are 
asked to describe your emotional response to the situation you have experienced. 
Consider what you felt, how your body felt and what you did as well as how the others 
reacted to your actions. The questions you need to ask yourself are: what worked? 
What failed? Why did the situation arise? Why did others and I behave the way we 
did? 
 

�¾ How do you feel about what’s happening? 
�¾ How do you think other people are feeling? 

 
3 - Abstract  Conceptualisation:  
 
The guiding question for this stage leads on from the questions in the reflective 
observation stage: what could I have done better or differently? how can I improve? 
At this stage you are considering the situation and your responses more objectively to 
make your first value judgements. You are evaluating and analysing what was good 
or bad about the experience? You should also consider the experience from other 
people’s perspective in addition to your own. This will help you understand if the 
situation was positive or negative for you only, or for others too.  
At this stage. you try to find different ways for dealing with the situations and think up 
strategies for when you experience a similar situation again. Also, this is the stage you 
can also bring in ideas from outside the experience to help you. This could mean 
involving colleagues and peers in your reflections, but also to consult literature and 
theories in order to make sense of what happened and get a better understanding and 
further ideas. 
 

�¾ What is going well, why? 
�¾ What is not go well, why? 
�¾ Are you feeling or thinking differently about anything now after hearing other 

people’s views? 
 

 
4 - Active E xperimentation: 
 
In order for you to improve on your practice and learn from specific experiences you 
need to take this stage particularly seriously. Think about what you can do differently 
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and how you will improve your practice. This stage is now practising the newly 
acquired theoretical knowledge. You take your collective reflections and thoughts 
about improvements 


