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in the hands of communities by allowing them to request whatever publicly held property they 

believe will be most suitable to deliver their objectives.  Therefore community transfer bodies 

who meet the qualifying criterial can make applications to relevant authorities to acquire land 
and property which is not listed for sale. 

8.
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https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/
https://www.gov.scot/publications/asset-transfer-under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2017/01/asset-transfer-summary-guide/documents/asset-transfer-summary-guide-pdf/asset-transfer-summary-guide-pdf/govscot:document/Asset+Transfer+-+Summary+Guide.pdf
/asset-transfer
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The Council’s website contains all of the statutory elements that are 
required to be published, including additional links to further guidance and 
resources.   
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The annual Scottish Government return identifies how many EOIs have 
been received, how many have progressed to full ATR and how many have 
resulted in an alternative positive outcome.  These statistics show that very 
few EOIs progress to formal ATR, however this is not necessarily a negative 
result as positive outcomes are often achieved by other means.  At present 
the Council do not capture information in relation to the final outcome 
where a full ATR is not achieved.   
 
General support and information regarding funding opportunities is offered 
to any group qualifying as a community transfer body (CTB).  Groups that 
do not qualify as a CTB are also supported although they would not be 
entitled to use the formal legislation.  Groups are also directed to other 
Council services such as Business Gateway and partner agencies such as 
Just Enterprise for further/specialist advice and support. 
 
The Council does not provide financial support to groups to progress their 
EOI or ATR, however they do facilitate a joint valuation of the property 
concerned.  Officers will advise of other funding sources and available 
assistance e.g. Business gateway will with the preparation of a business 
plan. 
 

Asset Transfer 
Request 

Community Asset Transfer information provided on the Council’s webpage 
is based on the legislation to ensure compliance with the Act.   
 
The Community Empowerment Act is about empowering communities 
voices to be heard, their requests listened to and considered.   It does not 
provide a guarantee that a request will be approved but it does give them 
certain rights to be heard and not dismissed. 
 
Community groups can submit a request for assets which are currently in 
use by the Council, there is no requirement for the asset to be identified as 
being a surplus asset, however, this could possibly make their request a bit 
more challenging. 
 
An ATR can be submitted at any time by a CTB and it is their decision 
whether or not to take forward.  Council Officers will provide support and 
advice in order to ensure that any ATR application submitted by a CTB is as 
strong as possible to provide the best chance of succeeding. If the CTB can 
then alleviate some of the concerns at the outset this gives them a stronger 
more robusorward.  
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Review Panels Members of the Policy and Resources Committee are responsible for 
determining how to run review panels. A review panel can be a complete 
review, an open public meeting or review of additional information 
provided by council officers or the CTB.   The ATG will provide an asset re-
evaluation report to help guide decision making. 
 
Each case is reviewed and considered on its individual merit rather than 
taking a consistent approach.   
 
Both review panels held were conducted as a desk-top exercise with 
additional information presented, there was no representative from the 
CTBs present at either review panel. 
 

Feedback From 
Community 
Groups 

There has been no customer survey for ATR or EOI’s undertaken to date, 
however, feedback received 
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requirement in meaningful segments using the officer’s technical 
expertise to support the group through the process. 
 

Feedback from 
Community 
Groups used to 
inform Argyll 
and Bute 
Council’s Best 
Value 
Assurance 
Report 

The BV3 report was cleared with SMT to agree factual accuracy prior to 
publishing.   
 
One of the elements of the BV3 report was to look at how the Council 
engages with the community, how active it is in promoting community 
engagement and what the perceptions are from the community in terms 
of the level of engagement.  It was not intended to look specifically at 
community asset transfers.   
 
There was no survey used as part of the BV3 audit, the work involved 
meeting with a number of community groups or their representatives 
drawn from across Argyll and Bute area with a mix of island and mainland 
based groups to gain an understanding of how they perceived community 
engagement.  There is no definitive data available to share with the 
Council. 
 
One of the themes to emerge was that of mixed feelings regarding the 
Community Asset Transfer process and this was documented in the 
report as a perception as the asset transfer process had not been audited.  
The purpose of the report content was to reflect back to the Council for 
consideration on how to move forward and better understand why the 
community groups were of this opinion. 
 
Audit Scotland acknowledged that there may be an element of bias in the 
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Other 
observations/ 
comments 

Audit Scotland acknowledged that not all applications for community 
asset transfers come to fruition and that was fundamental, 
demonstrating the complexity of the process and also because 
community asset transfer is not necessarily the best outcome as a better 
solution might present itself as noted above in the Scottish Government 
guidance detail of Exhibit 3.   
 
The Council should reflect on the support provided to community groups 
considering community asset transfer and establish whether they are 
comfortable with the level provided and whether it is considered to be a 
partnership approach or client and customer relationship dealt with at 
arms-length.    
 
The Council could benefit from discussing and comparing processes with 
Glasgow City Council in terms of how they have set up their processes, 
their arrangements and their team to deal with not just community asset 
transfers but more about finding the right solution and working with 
community groups in terms of some of the challenges.   

3. Overall Conclusion and Findings  

19. Based on the information obtained over the course of the review the Panel has concluded that: 

 the Community Asset Transfer process is compliant with statutory requirements 

 the process enables opportunity for engagement with community transfer bodies 

 the process is supportive to community transfer bodies and communities 
 

20. The review has identified eight findings which 
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No. Recommendations Management Response 
The Council’s guidance is based on 
complex guidance issued by Scottish 
Government and therefore may deter 
groups from applying.  Council officers 
should consider raising the issue with the 
COSS group with a view to submitting a 
collective request to Scottish Government 
to review and potentially simplify the 
guidance. 

8 It would be beneficial to indicate that a 
community asset transfer is not the only 
opportunity available to CTBs as there are 
other solutions that may be more 
appropriate.  Some solutions may involve 
further partnership working between CTBs 
where more than one CTB is interested in 
a property e.g. library within a café.  This 
type of solution should be added to the 
information available on the Council’s 
website. 

This information has been added to the 
website.  We will continue to monitor and 
look for ways to highlight further 
opportunities 


