Number OfSuccess Measures: 8 fi

BORef
BO101

BO102

BusinessOutcome
We ensure informatioand supportis
available for everyone

We providesupport, prevention and
opportunities to help peoplemake better
lifestyle choices

SM Code
CSS101_01

CSS101 02

CSS101 03

DEG102_01

FIS102_01

FIS102_02

FIS102_03

FIS102_04

LRS102_01

Outcome succesmeasures
Improve the currenaccuracy rate for registration births,deathsand marriagesby the
Council's RegistrationService.
Increase publicuse of corporasecial media sites othree categories of informatiorrouncil
news, communitysuccessndgeneral use.

Increase the percentagef telephoneserviceenquiriesreceivedby CustomerServiceCentres
that are dealwith atthe first poinbf contactbythe Customer Servi€entre.

Protecting healthof our peoplehroughthe delivery of the formalpprovedJointHealth
Protection Plan. (20262022plan)

Maximise distributionof ScottisiWelfare Fund.

Scottish Welfare Fundclaims processed promptly.
(consists of twomeasures)

Maximise distributionof DiscretionanHousingPayment (DHRJnd.

Processall new benefits claims or changesraumstancegpromptly and accurately.

(consistsof 3 measures)

Advice andassistancdrom Welfare Rightsis providedto Clientsto ensure theynaximise
their income.

Why measurethis Timescale
This isa qualitymeasurefor our statutory  FQ2 Annually
RegistrationService. (in arrears)
We issueinformative articles dbouncil Quarterly

servicesandachievementsis well as the
area overall. Thissupportsthe overall
objective of attracting people the area.

This illustrateshowwe aim to get 'right
first time' with contact througlour
Customer Servic€entre.

To monitor progressagainstthe planto
target our ownand, multiagency wowith
partners, andto takecorrectiveactions
where appropriate.

We distributeas much of tiSeottish
Welfare Fundas wesan to helpulnerable
people. Wealsohave a statutory duty to do
this.

We distributeas much of the Scottish
Welfare Fundas wesan to helpulnerable
people. Wealsohave a statutory dutio do
this.

Quarterly

FQ4 Annually

Quarterly

Monthly and
Annually

We distributeas much of the DiscretionaryFQ4 Annually
Housing Paymentas wean to help
vulnerable people.Wealsohave a statutory
duty to dahis.

We process benefit clairas quicklgs we
can to helulnerablepeople.We alsohave
a statutory duty to dbis.

Monthly

It isimportantthat the corre@mountof
welfare



BORef
BO103

BO104

BusinessOutcome
We enabla choice of suitateusing
options

Our communitiesare protected and
supported

SM Code
DEG103_02

DEG103_03

CPD104_01

CPD104_02

CPD104_03

DEG104_01

Outcome succesmieasures Why measurethis

The percentagef positivehomeless prevention
interventions (prevent 1).

The number of empty properties broughtk irto useper annum.

Number of capacitpuilding supportsessiondield withcommunity groups.

The percentagef groupswvho saytheir effectiveneséiasincreased as a result of capacity
building by the team.

The percentagef groupsvhose users sdlyey have anncreasein confidence or wellbeing.

Undertake anenforcementintervention programmeto highrisk premisei respectof
environmental health, animalhealth and welfare and licensingstandards.

We personalisepreventativemeasureso
help peopleaccess housingption that
meets their needs. Thesatutory measure
recognises the importance to prevent
homelessness.

We want to reduckomelessness, improve
affordability andhelp preventdereliction.
We aim to dthisby improvinghe housing
supply.

This measurealsorelatesto the impact
measuresof increased confidenaad
effectivenessof communitygroupsthrough
support. The number of suppe#ssions
directly relatesto the impacts.

This providesan indicatiomf strengthening
and developingcommunitygroups.This
information wouldbe useith inspectionsof
Community Learningand Development.

This illustrateswhetherthe deliveryf
capacity buildingupportsessionss making
a difference to individualBhismeasure
would be used imspectionsof Community
Learningand Development.

High risk premises amdtivitieswith the
area are proportionallytargeted.If any
issuesareidentified, then correctivaction
takes place.

Timescale

Quarterly

FQ4 Annually

Quarterly

FQ4 Annually

FQ4 Annually

Quarterly



BusinessOutcome SM Code Outcome succesmieasures Why measurethis Timescale
BO106 Our lookedhfter youngpeopleare supported EDU106_03 Maintain the lowlevel of exclusiomcidentsexperiencedby our lookedafter children. Low level of exclusiohglpto narrow the
by effective corporate parenting attainment andachievemengap between
our care



Appendix 1

BORef
BO108

BO109

BO110

BusinessOutcome

Allour childrerandyoungpeopleare
supported to realise their potential

Allour adultsare supportedo realise their
potential

We supportbusinessesemploymentand
development opportunities

SM Code

EDU108_05

EDU109_01

EDU109_02

DEG110_01

DEG110_02

DEG110_03

FIS110_01

FIS110_02

LRS110_01

LRS110_02

LRS110_03

LRS110_04

Outcome succesmeasures
All secondaryestablishmentshave a minimum of tlocalcommunity) businesspartners.

Maintain the numbeof adultsengaged itommunitylearningand development (CLD)
employability programmes.

Increasethe number of adultith Individual LearningPlansthat identify and address
employability barrierssuch as trainingeeds andkillsgaps.

The 12 montfsurvivalrate of new smalhd medium sized businesses.

The number of new businesartrupssupported.

The time itakes tadetermine ‘local' planningpplicationsisnolonger tharl0% abovéhe
National Average.

Increasethe totalvalueof rates (NDRglief awarded.

Maintain the percentagef supplierghat are paidithin 30 days.

Maintain the percentagef allCouncilspendthat iseither under a contract or a Sehewel
Agreement (SLA).

Maintain the percentagef locakuppliersthat benefit fromthe awardof contractsiathe
procurement portal.

Maintain the percentagef allSmallMedium Enterprises (SMHEsat win Councilcontracts.

Increasethe number of communibenefits thatare delivered througtie contractave
award locally.

Why measurethis Timescale
Working withbusinesgartners provides FQ2 Annually
wider learningopportunitiesfor pupilsand
demonstrates partnershigvorking.

To provide opportunitiefor citizensvithin -~ FQ4 Annually

Argyll andBute to be lifenglearnersand
increase employabilitghances.

Official data indicatethereisa steady rise iFQ4 Annually
the number of unemployediultsaged 50+
that require assistanda Argyll andBute.

We supportnew smalindmedium sized
businessstart rupsiuringthe difficultfirst 12
months by offering freémpartialand
confidential advice. Thisa keyriverto
growing our economy.

Topical or legislative workshopad/or
advisory supportsoffered to new business
start rups.The advice giverfree, impartial
and confidential. Thisisa keydriverto
growing our economy.

This indicatesthe efficiency of the Council'Quarterly
planning process. Prompt planning

application decisionssa driveto support

and helpgrowthe locakconomy.

Quarterly

FQ4 Annually

Good practice to suppoltcalbusinessess
to their entittement, by the end of March
2020 we have to publighe level of relief to
businesses.

Based orgoodpractice anto best support Quarterly
small andmedium size businesseso rely

on cash flow.

Public Sector bodieshouldhave a contract Quarterly
in place for thmajority of their spendhis

provides effectivespendmanagemengand

illustrates value for money.

FQ4 Annually

This demonstrates the proportiaf local
businessesthat benefit from contract
awards thussupportingandgrowing the
local economy.

This illustratesthe level of suppa@iven to
Small or MediumEnterprisesThisisalso
reported to the ScottisBovernment.

Quarterly

Quarterly

This demonstrates th@ommunity benefits
are being delivered.

Quarterly



BusinessOutcome SM Code Outcome succesmieasures Why measurethis Timescale
BO111 We influence arehgage wittbusinesseand DEG111 01 An enforcementintvTOutcome
policy makers



Appendix 1

BORef
BO113

BO114

BO115

BusinessOutcome

SM Code
Our infrastructure afe andit for the future RIS113_01

RIS113_02

RIS113_03

RIS113_04

RIS113 05

Our communitiesare cleaneandgreener RIS114_01

RIS114_02

RIS114_03

We are efficienandcost effective CSS115 01

EDU115_01

Outcome succesmeasures
There are ndavoidable'weight restrictionsn place orour roadsand bridges.

The percentagef roadsn need of maintenancas defined biyie annuakurvey.

The percentagef the toppriority routes thatreceivewinter weather treatment thare
completed ontime (Winter Maintenanceperations).

The percentagef Clasg potholeshat are repaired withi86 hours.

The percentagef street lighting fault repairs are completed withli® workinglays.

The percentageof waste thais recycled,compostedor recovered.

The number of tonnesf waste sent tandfill.

Percentageof streetcleanliness.

Increasethe percentagef allSelf rServicand automated contacts.

Our Grant speng maximised:

Gaelic Grant

Glaif

Looked After ChildrenAttainment funding
Scottish Attainment Challenge

Why measurethis

Timescale
Weight restrictions can have a negative Quarterly
effect onthe communitieshusinesseand

tourism therefore no weight restrictionsvill

be placedonroads ithereisno alternative

routes oif thereisa locaheed for

unrestricted vehicular access.

A safe anceliableroad networksa key
requirement to ensure our communities,
businessesandthe touristsectorcan thrive.
The RoadConditionindex (RCBa set of
indicators used across the whofeScotland
for the locatoad network.

To keepour road networkafe and
connected westriveto ensure that taip
priority routes receiveppropriateand
timely winter weathetreatment.

Robust pot holerepairs helfxeepour
communities androads safe. Insurance
claims againstthe counciérealsokeptto a
minimum wherebyreducing avoidable
spend.

Robust streetlightingrepairs helfxeepour
communities androads safe.

We aim to reducthe amounbf material
going to landfillManagingthe percentagef
waste that isrecycled compostedor
recovered helpsto betterunderstandandfill
trends and, wherpossibleapply
interventions to increase diversiofrem
landfill.

The quarterly Biodegradab\dunicipal
Waste (BMW) to landfiligure isneasured
by ScottishEnvironmentaProtection Agency
(SEPAJNd isalsoa usefuindicatorof the
volume of material goirig landfilversus
the volume of recycledaterial. The trea

FQ4 Annually

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Measured by KeepcotlandBeautifulto
ensure that our locahvironment irkept
clean andidy.

Increasing the volume of self rsemnce Quarterly
automated contacts reducélse use of other

higher cost channetsdimproves our
efficiency.

Attainment andachievemenfor our
children andyoung peoplen be supported
if availableandentitled grants are
maximised.

Quarterly

Quarterly



BORef BusinessOutcome SM Code Outcome succesmieasures Why measurethis Timescale

BO115 We are efficierstnd cost effective FIS115 01 The agreedaudit planis delivered. The agreedaudit planprovidesassurance Quarterly
that our processes apdocedures are
thorough.
FIS115_02 Maintain the highrate of collectinlonrDomestic Rates (NDR). It isimportantthat allocaltaxes due are  Quarterly

collected. We alsosubmitour performance
to the ScottishGovernment.

FIS115_03 Maintain the highrate of collectin@ouncilTax. It isimportantthat allocaltaxes due awl Quarterly

LRS115 01 The percentagef complaintghat are resolved &tagel (within5 workingdays). This illustratesthe majority of our Quarterly
complaints areresolved at Stage 1.

LRS115_02 The percentagef Freedonof Informationrequests thaare respondedo within timescales.  This illustratesour compliancé the Quarterly

statutory Freedom of Information
requirement.

LRS115 03 The percentagef subject accessquests thaare respondedo within the DataProtection This illustratesour compliancéo the Quarterly
Act timescales. statutory Data Protection Aetquirement.
RIS115_01 Percentageof binscollected ortime. The percentagef binsollected oime is  Quarterly
something whichour communitiegell us is
important .
BO116 We engage andork withour customers,
staff andpartners
CPD116_01 The informationprovidedto our communitygroups,individualsand partners igasy to It isveryimportantthat thisinformationis FQ2 Annually
understand. clear andinclusive Thisinformationincludes

notifications of trainingopportunities,
funding, generaladvice signpostingo other
organisations,andinformation on legislation
relating to communitplannin

CPD116_02 All issuesraised atirea CommunitfPlanningGroupsare considered am@spondedto bythe Itis importantfor allmattersraised to
Management Committee.





