Argyll and Bute Community Planning Partnership

Terms of Reference: Bute and Cowal Area Community Planning Group

The Bute and Cowal Area Community Planning Group is a sub group of the Argyll and Bute Community
Planning Partnership

Itis an
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Argyll & Bute Council Bute and Cowal Area Committee Ward not already represented by
the Chair or Vice Chair will sit as members of the group.

In order to ensure democratic accountability, community councils situated with in the
Bute and Cowal area will sit as a member of the group. Subject to local needs, this may
be individual community councils, or by way of a caucus arrangement agreed by the
community councils situated within the Bute and Cowal area, or alternatively one
community council representing all of the community councils on a rotational basis. The
community council undertaking this role will be nominated by the other community
councils within the area on an annual basis or more frequently if agreed locally.

. In order to comply with legislation which governs community planning
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. To contribute to the development, on-going monitoring and review of the Bute
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o Observers wishing to participate in discussion must declare any interest in the subject under
discussion.

e All meetings will be minuted and a minute made available through the Council’s website and
available from a link through the community planning partnership website.

e Meetings of the Area Community Planning Groups will be conducted in accordance with the
lead partner‘s (Argyll & Bute Council) standing orders for meetings subject to any necessary
changes as set out above (mutatis mutandis).

Decision making

. All members of the group have equal status

. Each member has one vote

. The Chair retains the casting vote

. All decisions must be clearly minuted with a brief summary of the discussion and reason
for decision recorded as well as the outcome

. The minutes should clearly record who or whatever organisation is responsible for
action

. Observers and persons attending the meeting in an advisory capacity may provide

information but are not part of the decision making process and are not able to
participate in a vote

Accountability

The Bute and Cowal Area Community Planning Group is an integral part of Community Planning in
Argyll & Bute and is accountable to the following bodies:

. Full Community Planning Partnership via the Management Committee
- Community within its local area
. Argyll & Bute Council as lead partner of Community Planning.

Support

The Bute and Cowal Area Community Planning Group will be supported by:
. A Lead Officer to facilitate and promote the smooth operation of the group and work
closely with group members to ensure a supportive structure, which responds to the
needs of the members in addressing issues.

. Administrative support, organising meetings, taking minutes and associated
administrative support will be provided by Argyll and Bute Council, Legal and Regulatory
Support.

. A Local Community Development Officer will have a key role, working in partnership

with organisations in the support of community groups, organisations and individuals,
particularly those who do not traditionally engage in community issues, to participate in
local community planning.

Issue of Papers

. The agenda and papers for the Bute and Cowal Area Community Planning Group will
normally be issued 7 days prior to the date of the meeting.

. The Chair can agree to accept late papers.

. The draft Agenda detail will normally be circulated four weeks in advance to allow

members to propose items for inclusion
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. The agenda and papers will be published on the Argyll & Bute Community Planning
Partnership website, the Argyll & Bute Council website and available from a link through
the community planning partnership website.

Communications

The Bute and Cowal Area Community Planning Group is encouraged to share any best practice in
partnership working locally with the wider Community Planning Partnership. Case studies and
examples of partnership working making a difference can be sent to cppadmin@argyll-
bute.gov.uk to be shared and promoted.
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